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Draft outline of organization of the Special Staff

Functional Assisnments

Do

Assistant Director, ORE

As Chairman of the Special Staff, directs the activities of
the Staff and makes final decislons on all its actions.
Zxecubive Sechetary

Coordinates and bupervises the exacution of Staff actions
subsequent to their approval by the Assistant Divector, Acts
for the Assistant Director in expediting the work of the Staff.,

Project Planning Group
Initiates projects for Staff action. This includes the drafi~

ing of terms of reference, indicating also recommended priorities
and desirsble Divisional or Departmental participation.
Production Steering Group

Assigns projects to Staff Groups and supervises thelr progress
through the various stages of production. Leets wiﬁh the pro-
duction groups to review draft estimates and reduce to essentials
apparent points of difference as a preliminsry to the review of
these estimates by the Staff in plenary session.

Current Croup

i'eets periodically with the Special Staff to exchange views on

matters pertinent to current intelligence production.
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This exchange has a three-fold purpose:

(1) To establish and review the CIA position on any
given point of intelligences

(2) To facilitate the inclusion of the CIA position in
current publicationsy and

(3) To insure prompt Stalf attention to matters of which
it ought to take cognizance.

Produces the CIA monthly "Review of the Vorld Sitvation as it

Affects the Security of ths United States."

f. Soviet Orbit Croup

Produces or has ¢ognizance of the production of all estimates
covering primarily Soviet and Setellite intentions and cepa~
bilities, but excleding China.

25X1

h. Peripheral Areas Group
Produces or hes copnigzance of the production of all estimates
covering problems primarily involving China and countrics which
25X1 ave neither within[ | or the Soviet Oxbit,
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